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Join us for the next event! 
SLEs’ Last Community Gathering

Keeping Open Schooling Pathways Impactful Beyond Projects

18 November, 14.00 - 15.30 CET, Online

What to expect:
• Keynote on the evolution of Open Schooling  (OS) and the current 

EU Framework
• SLEs experience and success stories
• Launch of the final SLEs Portfolio
• Discussion on SLEs sustainability opportunities and how to sustain 

learning pathways beyond OS project lifetimes 
• Focus on KA1, KA2 and Blue Fundings Opportunities
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STE(A)M Learning Ecologies (SLEs) – Final Policy Learning Session 

23 October 2025

Scaling STE(A)M Open 
Schooling in Europe: 
Celebrating the Achievements of the 
SLEs Journey and Lessons Learned 

APRE, EUN, ECSITE
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Welcome

Roberta Monachello, 
Project Officer, 

European Commission, DG RTD
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Today’s Agenda
Time Session

10:00 – 10:20

Welcome and Reflections: Celebrating the STE(A)M Learning Ecologies project

Opening, Evita Tasiopoulou, Project & Pedagogical Manager, European Schoolnet
Welcome, Roberta Monachello, SLEs Project Officer, Research Executive Agency at European Commission
Moderator: Stephanos Cherouvis, European Network of Science Centres and Museums (ECSITE)

10:20 – 10:50

STE(A)M Learning Ecologies stories: Testimonials from stakeholders from different SLEs & countries.

Francesca Sauro and Giovanna Palumbo, Essenia, Italy

Ellen Madigan, Coláiste Nano Nagle, Ireland.

10:50 – 11:50

Roundtable discussion

Presentation and validation of 3rd SLEs policy brief: Scaling STE(A)M Open Schooling in Europe: Policy Lessons from 
SLE Pilots, Laura Mentini, APRE & Ioana Caraghiozov, EUN. 

Opening by Francesca Maltauro – Deputy Head of Unit Digital Education, DG EAC

Roundtable: 
Maria Podlasek Ziegler – DG EAC
Katalin Oborni – STREAM IT
Oliver Straser - the SEER /ICSE Factory
Moderator: Stefania Laneve, APRE

11:50 – 12:10 Q&A with audience

12.10 – 12.30
Wrap up & next steps 
SLEs Governance Framework 
Supporting SLEs beyond the project’s duration
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SLEs in a 
picture

Multiple science learning opportunities  

OUR MAIN AIM

Create STE(A)M Learning Ecologies, 

new open schooling local partnerships 

between formal, non-formal and 

informal education providers, 

enterprises and civil society

Real-life problem solving situations

Co-created Inclusive
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STE(A)M Learning Ecologies in numbers
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SLEs in a video
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SLEs: Testimonials from the 
Ground

Francesca Sauro & Giovanna Palumbo, 
Essenia University and Enterprise Training 
Partnership UETP, Italy
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Green Transition and gender

PARTNERSHIP 

• Essenia UETP srl

• Liceo Statale Regina Margherita 

di Salerno  

• University «L’Orientale» of 

Naples

• Confindustria Salerno (Female

Entrepreneurs Commitee) 

• Talea srl

• Voglio un Mondo Pulito OdV

OBJECTIVES 

to raise awareness among students on: 

• the importance of STEAM disciplines

• training and employment prospects 

in the STEAM field

• inclusion, equal access to study and 

work, beyond gender stereotypes

• food sustainability and ecological 

transition. 

3 MACRO AREAS

1. STEAM, inclusion and gender perspectives

2. Women, territory, health, Mediterranean diet and food sustainability

3. Circular economy and environmental sustainability
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3 MACRO AREAS

1. STEAM, inclusion and gender 
perspectives

2. Women, territory, health, 
Mediterranean diet and food 
sustainability

3. Circular economy and 
environmental sustainability

Visit at Confindustria – Female
Entrepreneurs

Waste recollection

ACTIVITIES 

• Theoretical Participative 
Lessons 

• Practical Labs

• Visits and meetings with 
experts

• Creation of learning artifacts

• Dissemination events

TRoTour – Discovering the places of 
Trotula De’ Ruggiero and the Ancient 
Salerno Medical School

Extraction and use of
natural colors from 
plants

Brainstorming & Discussions
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Booklet «IO POSSO/I 
CAN»

Booklet 
«INFLUSCIENZER»

Game:  «TROTULA and THE 
MEDITERRANEAN DIET»

Artworks with waste
materials: «WOMEN»

Booklet «SOSTENIAMO»
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Final Event 
in 
connection 
with Salerno 
Do Design 
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SLEs: Testimonials from the 
Ground

Ellen Madigan, Coláiste Nano Nagle, Ireland



How ‘Neurons Behaving Badly ‘ began

Limerick city
Galway city

Galway city



Curriculum Integration and Teacher Recognition

The Challenge: 
To raise awareness of high incidence of Multiple Sclerosis (MS) 
amongst females particularly Irish females

10 online meetings with Primary 
AND Secondary teachers from across Ireland Jill McMahon MS Research

How: 
To co-create a Brain Activity Kit with Students and Researchers for 
Brain Awareness Week



Co-creation with Students
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Keynote

Francesca Maltauro, 

Deputy Head of Unit Digital 
Education

DG EAC, European Commission
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SLEs Policy brief and 
Recommendations

Scaling STE(A)M Open Schooling in 
Europe: Policy Lessons from SLE Pilots

Laura Mentini, APRE

Ioana Caraghiozov, EUN
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SLEs Policy Strategy

First Policy brief 2023 
Context, insights, benefits 

of OS projects for STE(A)M 

mainstreaming. 

Second Policy brief 2024
Insights from the first 12 

pilots.  

https://www.steamecologies.eu/resources-tools/
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Policy Brief 3: Data Collection and analysis

105 Learning Scenarios 95 Questionnaires

+500 Learning Products

Final Reflection Workshop with 
representatives from 8 countries.
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RECOMMENDATIONS

1. Curriculum and Policy alignments

National and 
regional strategies 
supportive of 
STE(A)M and Open 
Schooling Goals

Curriculum 
Flexibility

Teacher autonomy

Policy 
Enablers

Curriculum Rigidity 
and time 
constraints

Lack of institutional 
support and policy 
priority

Barriers

1. Align SLEs with curriculum 
goals to ensure institutional 

fit.

2. Allocate time and provide 
formal teacher recognition for 
interdisciplinary, project-based 

initiatives. 
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Curriculum and policy alignments

Portugal

STE(A)M Learning Ecologies 
became a credited training 
course (25h) for educators 
who implemented it. 

Activities are formally 
recognized and rewarded in 
the national CPD system.

Romania 

‘Curriculum at the School's 
Decision’ allows schools to 
integrate the national 
curriculum with one additional 
weekly hour focused on 
competence development 
projects. 

The “Green” and “Alternative” 
weeks offer educators the 
chance to organize 
interdisciplinary projects

Align SLEs with curriculum goals 
to ensure institutional fit.

Allocate time and provide formal 
teacher recognition for 

interdisciplinary, project-based 
initiatives. 
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RECOMMENDATIONS
2. Stakeholder collaboration

University and 
municipality 
engagement

Participatory 
education cultures

Policy 
Enablers

Fragmented 
stakeholder 
communication 

Logistical
challenges

Lack of capacity for 
digital safety 
protocols.  

Barriers

Multistakeholder 
local collaborations 
– with museums, 
research institutes, 
NGOs, businesses, 
public bodies-
amplify impact

Project 
Insights

4. Build formal coordination structures for 
school–community partnerships

2. Encourage and fund school-community 
partnerships through national and municipal 
platforms

1. Leverage existing networks and innovation 
cultures to support open schooling uptake

3. Foster and support distributed educational 
leadership for innovation
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Cyprus

In Cyprus, the UNESCO Semep
Network and the University of 
Cyprus provided a starting 
point for the definition of the 
country’s 10 SLEs, connecting 
schools with science 
networks, offering support 
during implementation, and 
providing dissemination 
opportunities for students’ 
outputs. 

Turkey

In Turkey, the Innovation 
Bridge SLE secured the 
support of the local 
Municipality of Inegol, which 
provided logistical support for 
the initiative, and the Inegol
district education authority, 
which provided official 
endorsement for activities. 

The experience showcased 
the benefits of bringing local 
authorities on board of open 
schooling projects. 

Stakeholder collaboration

Encourage and fund school-community 
partnerships through national and municipal 
platforms

Leverage existing networks and innovation 
cultures to support open schooling uptake
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3. Learner Engagement
RECOMMENDATIONS

Curriculum 
flexibility and 
teacher autonomy

Government funds 
and International 
EU programs 

University and 
municipality 
engagement 

Policy 
Enablers

Societal challenges 
enhance student 
ownership and 
systemic learning 

Learners' outputs 
have public value

Digital tools 
increase Learners’ 
engagement

Project 
Insights

4. Invest in accessible digital tools and ensure ethical 
guidance in digital education.

2. Incentivize public-facing educational outputs and 
promote civic visibility of school projects

1. Support civic-oriented STE(A)M projects through 
funding, teacher training, and curricular flexibility that 
allow students to tackle community-relevant
challenges.
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Spain

In Spain, students learned the 
fundamentals of AI through 
comparative use of available 
tools (ChatGPT, Gemini, Grok, 
LeonardoAI) to create public 
awareness videos around the 
UN’s SDGs.

Stakeholders introduced 
learners to the importance of 
AI ethics and data protection 
while empowering them to use 
AI responsibly. 

Student Engagement

Malta

Each of Malta’s SLEs closed 
with a final event, providing 
visibility to students’ learning 
trajectories and their outputs. 

In November, a final event will 
bring together all SLEs and 
the stakeholders who 
contributed to them, in a final 
celebratory opportunity. 

Invest in accessible digital tools and ensure ethical guidance 
in digital education.

Incentivize public-facing educational outputs and promote 
civic visibility of school projects
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RECOMMENDATIONS

4. Teacher Guidance 

1. Provide structured but flexible guidance for 
teachers

2. Develop peer mentoring and cross-school 
exchange networks

4. Mainstream inclusive design and gender-
responsive pedagogies in national STE(A)M 
frameworks and teacher training programs.

3. Provide ethical guidance and open-source digital 
tools.

Lack of teacher 
capacity and subject 
confidence, especially 
beyond their primary 
subject.

Lack of structured 
professional 
development programs 
and methodological 
frameworks for 
STE(A)M, open 
Schooling, and 
inclusivity.

Barriers

Peer support networks 
and individual 
researching initiatives 
bridged gaps in the 
absence of formal CPD 
structures. 

Projects offering
flexible formats and 
inclusive pedagogical 
tools reported greater 
student engagement. 

Project 
Insights

Government funds and 
International EU 
programs provide vital 
support to STE(A)M, 
open-schooling 
projects.

Policy 
Enablers
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Roundtable

Policy officer at the Schools and 
Multilingualism unit, DG EAC, 

European Commission

Maria Podlasek-
Ziegler

Senior Project Manager at 
HÉTFA’s Division of International 

Cooperation, coordinating the 
RE-FEM and STREAM IT projects

Katalin Oborni

Vice Director and Head of 
Design & Research, 

International Centre for STEM 
Education

Oliver Straser

Moderator: Stefania Laneve, APRE
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Share your thoughts! 

Scan the QR code or slido.com #1571574

Answer the following question:

In your view, what are the most urgent 

steps the European Commission 

and/or Governments should take in the 

next 2–3 years to bring Open Schooling 

and STE(A)M education from pilot 

projects to systemic reality?
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Supporting SLEs beyond the 
project’s duration

SLEs Governance Framework and project 

sustainability

Federica Pastore and Stephanos 

Cherouvis, ECSITE
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A Governance Framework is a 
structured system that defines how 
an initiative is managed, 
coordinated, and sustained over 
time. It establishes roles, decision-
making processes, resource 
allocation, and accountability 
mechanisms to ensure effective 
collaboration among stakeholders

SLEs Governance Framework 

• Collaboration and Roles: Steering Committee, Working Groups, Agr.

• Participatory decision making: Advisory Boards, co-creation 
workshops, feedback  mechanisms

• Resource allocation: Resource pooling, funding models (Erasmus+ 
national, private, etc.)

• Quality Assurance: KPIs, KERs, mixed methods evaluation

• Policy integration and inst. anchoring: curriculum alignment, policy 
engagement, inst. endorsements    

• Digital and knowledge management: platforms, open source

• Sustainability and Scalability: diverse funding, scalability (replication), 
inst. embedding 
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Create your SLE

Your Complete Guide to Planning 
and Implementing an SLE

www.steamecologies.eu/create-your-sle/

The webpage is organized to help you move progressively 

from inspiration to implementation. 

In each section, you’ll find key resources to download, 

including templates, guides, and other helpful tools.
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SLEs Community Gathering

Keeping Open Schooling Pathways Impactful Beyond Projects

18 November, 14.00 - 15.30 CET, Online

What to expect:
• Keynote on the evolution of Open Schooling  (OS) and the current 

EU Framework
• SLEs experience and success stories
• Launch of the final SLEs Portfolio
• Discussion on SLEs sustainability opportunities and how to sustain 

learning pathways beyond OS project lifetimes 
• Focus on KA1, KA2 and Blue Fundings Opportunities


	Slide 1: Join us for the next event!  SLEs’ Last Community Gathering
	Slide 2: Scaling STE(A)M Open Schooling in Europe: Celebrating the Achievements of the SLEs Journey and Lessons Learned 
	Slide 3: Welcome
	Slide 4: Today’s Agenda
	Slide 5: SLEs in a picture
	Slide 6: STE(A)M Learning Ecologies in numbers
	Slide 7: SLEs in a video
	Slide 8: SLEs: Testimonials from the Ground
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: SLEs: Testimonials from the Ground
	Slide 14
	Slide 15
	Slide 16
	Slide 17: Keynote
	Slide 18
	Slide 19: SLEs Policy Strategy
	Slide 20: Policy Brief 3: Data Collection and analysis 
	Slide 21: 1. Curriculum and Policy alignments
	Slide 22: Curriculum and policy alignments
	Slide 23: 2. Stakeholder collaboration
	Slide 24: Stakeholder collaboration
	Slide 25: 3. Learner Engagement
	Slide 26: Student Engagement
	Slide 27: 4. Teacher Guidance 
	Slide 28: Roundtable
	Slide 29: Share your thoughts! 
	Slide 30: Supporting SLEs beyond the project’s duration
	Slide 31: SLEs Governance Framework 
	Slide 32: Create your SLE
	Slide 33: SLEs Community Gathering

