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Guidance 

Participatory scenario development is a process that allows stakeholders to collectively explore 

potential future developments based on their joint action and resources invested. The process 

consists in developing scenarios (storylines), of what the future would look like, if varying inputs are 

(or could be) available to improve the current situation. The approach encourages stakeholders to 

come together to concretize their ambitions into such scenarios and commit the resources and 

support necessary for their achievement.  

In the template we provided, you will find three scenarios: (1) A business-as-usual scenario, which 

describes the current way of doing things as a baseline condition, with a focus on highlighting gaps 

that can be addressed by stakeholders; (2) a small-effort scenario, where an improvement from the 

baseline condition is possible with small inputs only; and (3) a best-case scenario, where 

stakeholders define the ideal efforts to bring about long-term impact. The rows of the template 

correspond to different aspects of an SLE, which stakeholders can focus on to improve the SLE. 

These aspects involve: (1) Stakeholder synthesis, which serves to describe which types of 

stakeholders are involved in and what they can bring to the project; (2) stakeholder interaction, to 

plan and assess communication and collaboration between stakeholders during the project; (3) 

availability of resources for learners to structure and complete a learning path and deliver concrete 

learning artefacts; (4) support to be provided to learners while using resources and constructing 

learning artefacts. The above items are core components for a successful SLE but they can be 

enriched or modified based on the objectives of each SLE.   

You can find below the template with some guiding questions to help you define your scenarios.  

We invite you to dedicate some attention when defining the small-effort scenario, as it allows to 

define minimal resources needed to start achieving change improvement from the baseline 

condition. During the pilot implementation, SLEs initiators were able to define several types of small 

input that proved decisive for improving the SLE. 

Leveraging on stakeholder networks already conducting similar activities, or partners from previous 

collaborations was the easiest way to arrange stakeholder synthesis for SLEs. Focusing on local 

networks was outlined as more convenient than reaching out for national or international partners.  

For stakeholder interaction, some initiators found it easier to align their gatherings with already 

planned conferences and events. Making use of technology by organizing online meetings also 

lightened the organizational burden of initiators. Signing a formal agreement may be chosen to 

ensure a shared commitment for the SLE.  

Extending the use of spaces and equipment already available, taking advantage of free spaces such 

as parks and science fairs, and replicating the same activity over the years for different classrooms, 

were identified as small-efforts in the provision of learning resources and support. By re-organizing 

the project, any investment in equipment or resources is expected to result in higher learning 

returns. Moreover, previous years’ students could become supporters in the next editions.  

While this document intends to give some guidance on the template, you can find a more detailed 

explanation of the participatory scenario development process and rationale at paragraph 4 of this 

document.  

https://www.steamecologies.eu/wp-content/uploads/2023/12/D3.1-Ecologies-monitoring-and-reflection-methodology.pdf
https://www.steamecologies.eu/wp-content/uploads/2023/12/D3.1-Ecologies-monitoring-and-reflection-methodology.pdf
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